Greater Cleveland Community Shares

VISTA Assignment Description

Goal of the Project: Greater Cleveland Community Shares (Community Shares) is a workplace giving federation of social justice organizations. Our mission is to support these members through workplace giving and other philanthropic initiatives. The goal of the project is to build the capacity of Community Shares through expanding the network of worksites, and piloting new initiatives to enhance our reach into new donors and worksites.
The members of Community Shares have social justice missions that seek to eliminate the barriers to poverty, discrimination, education, health, and community well-being.  We democratize philanthropy by helping people of modest means make contributions through deductions made through their pay check, spreading payments over time, and allowing them to budget their generosity more effectively and for greater impact. From our member benefit side, we are an extension of their fundraising team, reaching new donors they would not be able to ask, and educating the community about community-based, smaller nonprofits. We connect donors to causes they care about most and facilitate their giving in an easy, effective way. Employers are able to offer another benefit to their employees, which enhances worker satisfaction.
Community Shares has an operating budget that is limited and relies on fees raised by donations (15%) at workplaces and memberships. Our most successful campaign worksites have been in public settings, rather than private businesses, and as a result our campaign receipts have dropped over the past several years because those jobs have been eliminated. In order to raise more funds for our member nonprofits, we need to grow our workplace campaigns and explore new technologies and methods of fundraising. The VISTA member will help develop and implement this process. We also need to test and implement new technological tools into our existing campaigns and use them to recruit new worksites.
GOAL 1:  Develop and implement a strategy to recruit and sign-up new worksite campaigns.
Activity 1: Work in collaboration with the Executive Director and Shares’ Access Committee to identify and target potential workplaces; arrange and conduct meetings with them to determine interest and implement if needed.
Step 1: Research targets identified by the committee and membership and through online and business research.  Follow-up on work by committee members and maintain records via spreadsheet of actions and next steps.
Step 2: Work with Executive Director to update and create effective and compelling campaign collateral marketing material for the 2017 workplace campaigns (brochures, posters, handouts, etc.)

Step 3: Develop new materials to encourage more online giving participation though iPledge.
Activity 2: Contact the member with the affiliation or existing site, set up a pitch meeting, coordinate meetings, conduct follow up, and determine implementation steps for the campaign.
Step 1: For those implementing a campaign, work with staff to provide each worksite with campaign materials, assistance in setting-up a campaign kick-off or special events, assistance in running a campaign. 
Activity 3:  Coordinate any campaign implementation, if it is secured. Maintain contact with campaign worksites to ensure smooth implementation and troubleshoot.

Step 1: Follow-up with completed campaigns to thank and evaluate results.

Step 2: Document results, best practices and any recommended changes for the 2018 campaign. Maintain records and develop spreadsheets to track progress.
Planned Period of Work: July 1, 2017 to June 30, 2018
GOAL 2:  Investigate the replication of “The Big Share,” a city-wide day of giving piloted by our sister federation in Madison, WI, and implement in collaboration with staff, if feasible. This will enable Shares to expand its philanthropic initiatives, thereby increasing revenue to our organization and members, who will then be able to help more people. We will also to test new technological products through this event, including Dip jar and Text to Give.

Activity 1: Research and investigate Madison event to determine feasibility.
Step 1: Contact Madison staff to gather documents.
Step 2: Meet with Executive Director to review feasibility, discuss scenarios, budget and timeframe.
Step 3: Facilitate decision making process, including materials for board and committee review.

Activity 2: If approved, collaboratively outline, design, and create the components of “The Big Give Cleveland”

Step 1: In concert with staff, develop collateral marketing material and secure funding and sponsors.

Step 2: Forge relationships with members and develop ways to engage them and their constituents into the day’s activities

Step 3: Develop schedules, recruit volunteers and chart logistics.

Step 4: Work as part of the implementation team for the event.

Step 5: After the event, assist in data collection and analysis; documentation; evaluation and follow-up.
Planned Period of Work: July 1, 2017 to June 30, 2018
